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STBJECT : Reguest Tor Af)proval of Change-in~-Saope A »su*lti‘.:;: pie]
' from FY-1970 R&D Funds for: Conzru

S 1. This memorandum requests approvel for the commalim erzt of funds
for a chance~in-gcopd of e controct. The speciiic request is stated ia

Peor agraph 7.
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5. Ta Jenuary 1967, HPIC contrected with

| f’or the desizn oF a lgh Precifion

Stereo Comparctor. 1Tnis controce was successiully completed coarly in

e

1563, In Aopril 1663, XPIC contrecied, on a Fixed Price Incentive bosis,
with for the f&‘orin.&cion of a stereo comparator based upon the
desipm secoumplished wnder the previous contruct. Uhie res idual ;nvenw'f‘y ~
of escuipment from the desgizn contract was transferred Lo the . pLion .
contrast. One of the inventory items thusg transferred was a

[ ] #os lel 5800 laser alon'f with lés oncillery Model 5301 power tupply.
© This loscr was 1o be used as an emergency spare and backup Tor the lager-

i: terfercneter during the d*ve’ orment and fabrleation of the Stereo Come
yrator Systen, R{:ce.nt.ny:l hed cauege to use this laser and found thet
is badly in need of reconditioning.
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3. It iz proposecd that|_| be gsuthorized to have thls leser recon-
ioned by |anl thiet it be kept es s stondby
- in case elthey of the two lescrs currently utlilized on the Gterec
retor should fail., The reconditioned leser will only be used in
cese of <~"ev~'rency aince it has ceble and comnector diflerences.
ever, it does provide & resns of nercuttian tenporary omeration in
of fedlure of elther of the two regulexr lssera. The reconditisned
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2 used in leborstory work hy TSSG/KFD/ATB. .The technicel risgk involved
in recondltioning this leser is nepligibles hmever, the risk involved
in delgying the progrem schedule 1s high without the services of &
atendby laac;. : - '

L. The lpser is presenily &b the@phmt end | has
wobed & fixed prise of[ | for resair end reconditionIng; The shipe-
ping charzes end GA bring the total cost to

Declass Review by NIMA/DOD
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cone
leser will be & deliverable item 2t the end 01 this contrast, snd it will
e use
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SUBJECT: chaest for.A@proval:of Change-Lln-Scope Amounting to | | 25X1
- from FY-1970. R&D Funds for Contract| | 25X1°

). Vo follow-on effort is 'anticipatcd benausel the need for the
backup loger should not run beyoad Septeﬁber 1970,

. The securlty classificatlon will'be the same os the originul
gcontract. The association-is Confidential end the title ond work sre

- Unclassified.

_ ?. It 1s requested that approval be granted for B change—in—scope | _
to Contract:in en amount not to exceed:land be charged. to 25X1
FY-1970 R&D Funds . v - ' _

I I | - 25X1

| _Cﬁkief', Technical Services & Bupport Group, NPIC
- - - ) )
Attachments:
1. | | _ : : ,
2. TForm 2420 R , : | -
APPROVAL: |
“ARTHUR C. LUNDAHL Date
Director

National Photograyhic Interpretatlon Cen‘ter

Distrivution:
Original - NPIC/TSSG/SC&PS (After approvel)
1 - NPIC/ODir
2 - NPIC/TSSG

*;”;*’///1 - NPIC/TESG/RED
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